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Abstract
"The reality of internal control methods in enhancing the work of the municipality of Fuheis"

The study aimed to identify the reality of internal control methods in strengthening the work of the municipality of
Fuheis. It also aimed to know the nature of the internal control system and to analyse and diagnose the availability and
level of application of the basic administrative and financial components of internal control. The study also aimed to
develop a proposed vision for using internal control methods to enhance the work of the municipality of Fuheis. To achieve
the objectives of the study, the inductive approach was followed due to the nature of the study and the suitability of this
approach to it. Among the most important findings of the study is that paying attention to internal control and its methods
in the modern era is one of the best options available to companies in order to avoid the financial excesses that occur in
some institutions. As a result of the weakness of its internal control systems, and accordingly, the need to pay attention to
internal control and its role in promoting work in the various institutions and organizations has emerged. And that internal
auditing appeared as an inevitable result of economic development and its launch from the space of individual projects to
the world of large projects, and as a result of the urgent need for management to provide an important means to help it
accomplish its tasks by creating this type of audit within the units. The study also found the need to activate the use of
internal control methods in the municipality of Fuheis in order to enhance the municipality's work. This is due to the
importance of internal control in institutions. As internal audit and internal control methods contribute to effective and
influential institutional control in analysing and confirming risk factors, working on analyses of results, providing
guarantees and assurances, and assisting management in giving preference to risk management and control systems. The
study recommended the necessity for the municipality of Fuheis to implement the proposed vision for using internal
control methods, given the role of this perception in enhancing the work of the municipality of Fuheis and protecting the
municipality’s assets.

Keywords: Internal control, the role of modern internal control methods, Work promotion, Fuheis
.municipality
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