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Abstract:

The aim of the study is to present a methodology of the easy-to-refrain type that most of those whose work requires a
decision to differentiate between several alternatives according to different criteria can benefit from them, this
methodology is known as the Analytical Hierarchy Process (AHP). The AHP is defined and is explained how to be used,
and then how to apply it in practice to resolve real life problems. An AHP based model is developed to compare a number
of local health insurance companies in terms of achieving customer priorities. The following results were revealed:
Customer priorities highlighted the importance of the diversity of treatment services provided by health insurance
companies, with a focus on the inclusion of chronic diseases (e.g. stress and diabetes. etc.) within the insurance contract.
This is followed by the desire of customers to receive additional services such as treatment abroad. This is followed by the
management services provided by the company. Based on these priorities the sample companies were rated accordingly.
We recommend that managers benefit from the proposed model. It can be applied not only to health insurance companies
but it can be circulated to other companies. The proposed model could also be expanded by introducing other elements.
Also it can be applied to all companies in the health insurance sector to determine which is the most worthy, for example, a
certificate of excellence. AHP is a method characterized by its transparency and simplicity, which make it a docile tool for
use in different multicriteria decision making situation.
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