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Abstract:

The integrated school’s model is considered one of the
latest organizational and developmental frameworks. It
aims to address the weak professional and operational
integration among schools, dismantle the culture of school
isolation, and transform traditional competition into
positive "coopetition" (cooperative competition) that
enhances collaborative work between schools. This
review aims to provide a comprehensive analysis of the
key elements presented in the foundational document of
the integrated schools model issued by the Ministry of
Education in 2026. Furthermore, it enriches this analysis
by examining relevant educational literature, previous
studies, and theoretical frameworks related to the model,
in order to enlighten the educational field and colleagues
about this approach and alleviate anxieties associated with
resistance to change. The review adopted a descriptive-
analytical methodology using documentary content
analysis. Among the most prominent findings of the
review is that the integrated schools model constitutes a
cluster of geographically proximate public schools led by
a single general supervisor, without undermining the
autonomy of individual schools. Additionally, the main
challenges facing its success include resistance to change,
varying levels of school readiness, increased workload,
and the challenges of building trust and relational
dynamics. Finally, the study offered several
recommendations for the model's implementers, as well
as future research proposals for scholars interested in
studying this framework.

Keywords: Integrated Schools, School Clusters, School-
to-School Collaboration, Participatory Leadership,
Professional Learning Communities (PLCs).
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