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under Vision 2040: Talent Management between its Ethical Charter and
a National Framework Integrated with the Ejada System”
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Magda Talib Ali Al Hinai
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Abstract:

Objective: The study aims to analyze the current state of talent management in the contexts of Oman, the UAE, and Saudi
Avrabia, as well as to review the literature on talent management and its strategies in these countries. It further seeks to propose
mechanisms for developing talent management policies and programs in Oman to enhance institutional capacities in
attracting, developing, and retaining talent in alignment with Oman Vision 2040.

Methodology: The study adopts an applied descriptive and analytical approach to analyze the literature and compare talent
management practices in the UAE, Saudi Arabia, and global contexts. It examines various influencing factors, including
socio-cultural, demographic, and generational perspectives. The study identifies gaps and challenges in talent management
strategies implementation and provides practical recommendations.

Findings: The results highlight the importance of incorporating cultural, economic, and ethical dimensions to ensure the
success and integrity of talent management strategies. The study also emphasizes the need to design national frameworks for
talent management governance that align with the "Ejada" performance and institutional excellence system in Oman.
Conclusion: To strengthen the role of talented individuals in enhancing competitive advantage under Oman Vision 2040,
two proposals are presented for formalizing talent management strategies in Oman and maximizing the utilization of available
talent in the labor market. The first proposal is a Talent Management Ethics Charter derived from Oman’s value-based
heritage. The second, outlines a national framework for talent management, anchored in the ethics charter and integrated
with the "Ejada" system.

Keywords: Talent Management — Competitive Advantage — Ethics of Talent Management — Talent Management Manual —
"Ejada" System — Oman Vision 2040
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