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Abstract:

This study analyzes the operational challenges imposed
by Lebanon’s pressured economic environment on public
schools and secondary schools in Tyre District and
examines how these challenges relate to principals’ and
general supervisors’ responses to institutional realities
and resource management. A descriptive-analytical
design was employed using field data collected from
(124) principals and general supervisors. The analysis
focuses on the effects of severe economic recession on
public educational institutions, leadership responses to
these effects, and financial and banking constraints. The
overall mean for the recession-related challenges axis was
(4.5105), with a standard deviation of (0.49671), while
financial and banking constraints recorded a mean of
(4.6613) and a standard deviation of (0.490980). Adapting
plans and reprioritizing objectives at the lowest possible
cost ranked highest at (4.81), whereas the decline in
teachers’ performance and motivation recorded (3.69).
Regression analysis showed that financial and banking
constraints explained (19%) of the variance in leadership
responses to school realities (R? = 0.190), with (t = 5.348)
and statistical significance (p < 0.001). The study
concludes that public-school leadership operates within a
constrained operational environment in which economic
and financial pressures shape everyday administrative
decisions. Leadership effectiveness during crisis therefore
depends on reprioritization, careful allocation of scarce
resources, and the development of practical alternatives
that sustain educational operations.
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