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Abstract:

This study aimed to identify the impact of
training levels, with their dimensions (knowledge, skills,
and ability), on the efficiency of crisis management
phases (pre-crisis, during-crisis, and post-crisis),
ultimately leading to a tangible improvement in overall
institutional performance. To achieve the study's
objectives, the researcher adopted a descriptive-analytical
approach, developing a questionnaire as the primary data
collection tool. This questionnaire was distributed to a
representative sample of 120 participants from the Saudi
Program.

The study results showed a very strong and
general consensus among participants regarding the
availability of training levels within the institution, with a
"strongly agree" rating. The "skills" dimension ranked
first as the highest-ranking training dimension, with a
mean score of 4.55, followed by the "knowledge"
dimension with a mean of 4.47, and then the "ability"
dimension with a mean of 4.43. The results also indicated
that training contributes effectively to crisis management.
The "Dimension During a Crisis: Response and Event
Management" recorded the highest overall mean score in
the entire study (4.62), followed by the "Dimension
Before a Crisis: Preparedness and Prevention" (4.50), and
then the "Dimension After a Crisis: Recovery and
Improvement" (4.49). The results also revealed a strong,
statistically significant, positive correlation between
overall training effectiveness and the success of the crisis
management system and excellence in organizational
performance. Based on these findings, the study
recommends focusing on simulation-based training
programs to support behavioral skills, designing targeted
training packages that consider differences in job levels
and years of experience, and institutionalizing the
evaluation of return on training to ensure the sustainability
of organizational performance.

Keywords: Training levels, Crisis management,
Organizational performance, Preventive preparedness,
Business continuity.
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