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Abstract:

This study aimed to examine the role of psychological empowerment in its five dimensions (meaning, impact, autonomy,
self-efficacy trust, and error management culture) in achieving quality of work life from the perspective of administrative
employees at the Ministry of Justice in Jeddah. Additionally, the study sought to determine whether there were statistically
significant differences in the responses of the study sample regarding the relationship between the study variables
(psychological empowerment and quality of work life) attributed to the following personal variables: gender, age, educational
qualification, and years of experience.

The study adopted a descriptive correlational approach and used a questionnaire as a data collection tool. The study
population consisted of 640 employees, from which a simple random sample of 261 employees was selected.

The study reached several key findings, the most important of which were: the study found that psychological empowerment
in its dimensions (meaning, impact, autonomy, self-efficacy trust, and error management culture) played a significant role in
achieving quality of work life in its dimensions (career growth, job stability and security, work-life balance, and social
relationships) in the Ministry of Justice in Jeddah at a statistical significance level of (0.000). The study also found a positive
correlation between each dimension of psychological empowerment (meaning, impact, autonomy, self-efficacy trust, and
error management culture) and the dimensions of quality of work life (career growth, job stability and security, work-life
balance, and social relationships).

Additionally, the results indicated that there were no statistically significant differences in the sample’s responses regarding
the relationship between the study variables (psychological empowerment and quality of work life) attributed to personal
variables (gender, educational qualification, and years of experience). However, statistically significant differences were
found in the responses attributed to the age variable.

The study recommended continuing to strengthen the culture of psychological empowerment within the Ministry and to
further enhance its dimensions. It also emphasized the importance of providing a flexible work environment, activating
decentralization, and developing leadership styles that encourage and support decision-making. Moreover, it called for
redesigning job structures and aligning employees’ tasks with the Ministry’s strategic objectives. Additionally, the study
highlighted the necessity of establishing effective communication channels between management and employees to facilitate
the exchange and sharing of information, as well as making working hours more flexible and promoting social relationships.
Keywords: Psychological Empowerment, Error Management Culture, Quality of Work Life, Ministry of Justice, Jeddah
Province.
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