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8Christopher A. Bowling (2006): Perceptual Patterns of Involvement Management and Effectiveness in Public Higher
Education, Dissertation Doctoral, The University of Pennsylvania state, Pennsylvania, USA.
°Christopher A. Bowling (2006): Perceptual Patterns of Involvement Management and Effectiveness in Public Higher
Education, Dissertation Doctoral, The University of Pennsylvania state, Pennsylvania, USA.
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12 Joel N Light (2004): THE Relationship And Effects Of Employee Involvement, Employee Empowerment, And
Employee Satisfaction By Job-type In A Large Manufacturing, Dissertation Doctoral, The University of Capella, USA.
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14 Chun-Sheng (1998): A Comparative Study Of Total Quality Management And Employee Involvement Between The
Republic Of China And The United States, Dissertation Doctoral, The University of Mississippi, Mississippi,USA.
Christopher A. Bowling (2006): Perceptual Patterns of Involvement Management and Effectiveness in Public Higher
Education, Dissertation Doctoral, The University of Pennsylvania state, Pennsylvania, USA.
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Summary:

This study aimed to determine the effect of employee merger on the success of organizational change among the
employees of the Oman Telecommunications Company. To achieve the objectives of the study, the researcher developed a
questionnaire that included (70) items to collect the primary data from the study sample. In light of this, data were collected
and analyzed and hypotheses tested using the Statistical Package for Social and Human Sciences (SPSS) program, which
:constitutes (93.5%) of the total questionnaires distributed, and among the most important results that were reached

1. The presence of a significant impact on the dimensions of employee integration, which were included in the study, on
the organizational change of workers in the Oman Telecommunications Company, and this is what the results of the study
indicated, as these effects were confirmed directly.

2. The results of the study showed the limited response of organizational change in the Oman Telecommunications
Company to some dimensions of employee integration that were included in the study, such as (participation in decision-
making), which means that it is difficult to generalize the results between the merger of workers and organizational change.

The study made the following recommendations:

1. Focus on the (participation in decision-making) aspect and take it into consideration when targeting organizational
change.

2. The flow of information helps to empower managers in the integration of employees and thus the success of
organizational change in all ministries, institutions, and bodies.

Key words: The integration of workers, Organizational change, Oman Telecommunications Company.
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