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Abstract:

This study addresses the topic of Knowledge Management Strategy (KMS) in the healthcare sector, given its growing
significance in improving the quality of healthcare services and enhancing the operational efficiency of health organizations.
The study aims to identify the main roles played by KMS in this vital sector, as well as to highlight the key challenges that
may hinder its effective implementation.

A descriptive methodology using content analysis was employed by reviewing and analyzing scholarly literature published
between 2004 and 2024, in both Arabic and English. The content analysis identified eight primary roles of KMS in the
healthcare sector, with the most prominent being: improving the quality of healthcare services, enhancing performance,
supporting decision-making, and fostering innovation.

The study also revealed five major challenges to KMS implementation, namely: cultural, technological, and organizational
challenges, in addition to financial barriers and knowledge migration issues. The findings indicate a growing awareness of
the importance of adopting a clear strategy for knowledge management in healthcare organizations. However, practical
implementation still faces obstacles that require structural, organizational, cultural, and technical interventions.

Based on the study’s findings, it recommends adopting an integrated approach that combines infrastructure development,
workforce empowerment, and the promotion of a knowledge-sharing culture, alongside the need for strategic leadership that
supports the execution of knowledge initiatives.

This study contributes to enriching the literature on knowledge management in the healthcare sector and provides a scientific
foundation for future practices.

Keywords: Knowledge Management, Knowledge Management Strategy, Healthcare Sector, Health.
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