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Abstract:

This research aimed to study the impact of the application of TQM on the hospital’s performance through a case study of
a private hospital in South Lebanon. The study used 6 independent variables and 6 hypotheses derived from the study
objectives. The data was collected through a questionnaire which was distributed to a convenient sample of 97 units of
doctors, nurses and administrators. Fifty three responses were received with a response rate of 54.64%. The study used the
descriptive method. Descriptive statistics, Pearson correlation coefficients, and linear regression were used to test
hypotheses. The study found some results indicating a partial application of the principles of TQM; seen through the lack
of teamwork and the lack of motivation of workers. The results showed a statistically significant positive relationship
between the support of senior management to implement TQM and the hospital’s performance. The results also revealed a
statistically significant positive relationship between customer focus and the hospital’s performance. In addition, the study
found a statistically significant positive relationship between each of the continuous improvement and the participation of
employees in the decision making, and the hospital’s performance.
The results also revealed a statistically significant positive relationship between the hospital's incentive system and the
hospital’s performance. Moreover, a statistically significant positive relationship was found between fact-based decision
making and the hospital’s performance. The study finally proposed some recommendations for hospitals and researchers.
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