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Abstract:

This study aimed to analyze the impact of adopting digital
innovation strategies on developing organizational
performance at the Saudi Telecom Company (STC).
Digital innovation strategies included four dimensions:
product and service innovation¢ process innovation and
automation <business model innovation, and customer
experience innovation. Organizational performance was
measured through financial performance, operational
efficiency, innovative performance, and customer
satisfaction.

To achieve the study's objectives <the researcher adopted
a descriptive-analytical approach. Data were collected via
an electronic questionnaire from a sample of 111 STC
employees and analyzed using SPSS software. The results
revealed that the company adopts digital innovation at a
high level (mean of 3.808 out of 5), and organizational
performance is also high (mean of 3.931 out of 5).
Furthermore, the results showed a statistically significant
positive impact of the combined digital innovation
strategies on all dimensions of organizational
performance «with the models' explanatory power (R?)
ranging between 0.511 and 0.627. The dimensions of
"Digital Product and Service Innovation" and "Customer
Experience Innovation" were the most influential in
developing the company's organizational performance.
In light of the findings, the study recommends increasing
investment in digital products and services, focusing on
improving customer experience, accelerating process
automation, and developing new digital business models
to support sustainable organizational performance and
achieve the goals of Saudi Vision 2030.

Keywords: Digital Innovation Strategies, Organizational
Performance, Saudi Telecom Company (STC), Digital
Transformation, Vision 2030.
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