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“The Impact of Strategic Agility on Organizational Flexibility”

(A Field Study on Administrative Employees at King Abdulaziz University)
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collected, representing (81.19%) of the sample. Eight
responses were excluded as statistically unsuitable,
leaving (277) valid responses for analysis. The findings
revealed a partial effect of strategic agility on
organizational flexibility at King Abdulaziz University,
with shared responsibility and strategic sensitivity
recording regression coefficients of (0.112) and (0.644),
respectively. The findings also indicated that both
strategic agility and organizational flexibility were
perceived at very high levels at the university.
Furthermore, statistically significant differences were
found in respondents' perceptions based on age, in favor
of the 20-30 age group over the under-20 and 30—40 age
groups. Differences were also found according to years of
experience, in favor of employees with 10 to less than 15
years of experience. The study recommended sustaining
the dimensions of strategic agility and maintaining
organizational flexibility by developing mechanisms and
techniques for monitoring changes in the internal and

Abstract:

This study aimed to identify the effect of strategic agility,
through its dimensions (strategic objectives, shared
responsibility, clarity of vision, leadership unity, and
strategic sensitivity), on organizational flexibility at King
Abdulaziz University. It also sought to assess the current
level of strategic agility, to examine whether
administrative practices reflect an effective level of
organizational flexibility, and to determine whether
respondents'  perceptions differed according to
demographic variables (gender, age, educational
qualification, and years of experience). The study adopted
the descriptive-analytical approach, using a questionnaire
as the primary data collection instrument. The study
population consisted of all administrative employees at
King Abdulaziz University, totaling (3,938) male and
female employees. A simple random sample of (351)
employees was selected, and (285) responses were
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external environment, while continuously analyzing data
and current indicators using digital tools and artificial
intelligence technologies.

Keywords: Strategic Agility, Strategic Sensitivity,
Shared Responsibility, Leadership Unity, Organizational
Flexibility.
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