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Abstract:

This study aims to investigate the effect of organizational support on confirming psychological empowerment, by following
Spreitzer model, in the organization of Health Work Committees (HWC) in the Gaza Strip, within the period of in 2020 year.
This study used a descriptive analytical methodology based on a designed questionnaire as a tool to reach the answers of
respondents. This study gives a number of results. All dimensions of the first axis, (organizational support), are widely
available in the Health Work Committees, the level of psychological empowerment is available at a large level, and shows
an effect of the dimensions of Organizational support (support and self-affirmation among employees, achievement
motivation among employees, Organizational culture, organizational justice, participation in decision-making) in promoting
Psychological empowerment in (HWC). The results showed no differences between the averages of the responses of the
study sample members due to their personal variables (educational qualification, years of service, job title) and to sex. The
study recommends to: the necessity of providing an organizational climate that encourages workers to job stability and
reduces the rate of employment Work turnover, the need to give promotions fairly among employees, practicing consultation
behavior and employees participation in the formulation of decisions, and the need for the institution to take into account the
tendencies and the aspirations of employees when distributing tasks and workloads, and it enhances creativity and innovation.
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