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Abstract:

This study investigated the impact of digital transformation on achieving institutional excellence within the Saudi Red
Crescent Authority (SRCA) in Taif Governorate. The research specifically examined how various dimensions of digital
transformation influence institutional performance and identified the essential digital skill sets required by employees.
Employing a descriptive-analytical methodology, the study utilized a comprehensive census technique—due to the defined
population size—surveying all 300 employees via a structured questionnaire.

The findings indicate a robust commitment by the Authority to fostering digital awareness as a cornerstone of
organizational development. Results further reveal a high level of reliance on computing and internet technologies for daily
operations. Notably, the study established that the dimensions of digital transformation—specifically knowledge, values, and
skills—account for 73% of the variance in governmental institutional excellence. Consequently, the study recommends
implementing specialized training programs designed to sensitize administrative leadership and staff to the strategic
advantages of digital integration and its role in streamlining operational workflows.

Keywords: Digital transformation - Knowledge dimension - Values dimension - Skills dimension - Governmental
institutional excellence: Red Crescent Authority in Taif Governorate.
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