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Abstract : 

The study adopts the framework of the OECD Career 

Guidance Program Model containing four main 

components; Career Education, Career Information, Career 

Counseling and Direct Contact with the world of work; 

aiming to examine how much Lebanese undergraduate 

students have been exposed to career guidance program in 

their high-schools, and to what extent have they been 

experienced career indecision. The study also investigates 

the existence of a relationship between lack of career 

guidance and students’ career indecision during the 

transition stage from school to college. This paper uses 

mixed method approach characterized by a sequential 

explanatory design; using a non-probability sampling 

technique based on a convenience form where 308 

participants from public and private universities 

nationwide are engaged. A questionnaire of 21 items 

coupled with an interview containing 8 questions, are 

employed to collect the data for analysis. Results reveal a 

near absence of Career guidance in High-Schools with 

78.3% of students reported that career guidance was not or 

poorly implemented through the four components. While 

the most abandoned component was Career Counseling 

rating 81.9% no or poor access, job shadowing was almost 

absent with 94.8% of no exposure. As for Career 

indecision, 69.5% of undergraduate students were either 

completely or somewhat undecided about their career 

choice before entering college, and 39.6% reported they 

would change their major if they could start over. A strong 

correlation was found between lack of career guidance and 

career indecision (r = 0.75, p < 0.001). No statistical 

significance was found between students from public and 

private universities which suggests a systemic problem 

across both sectors. The conclusion is that a comprehensive 

career guidance program must be implemented in all high 

schools as an integral part of the educational system in 

Lebanon, to be provided by an assigned school counselor. 

Keywords: Career Guidance Program, Career Counseling, 

Career Indecision, Guidance Services, Secondary 

Education, Lebanon . 

 ملخص البحث 

التعاون الاقتصادي   المهني لمنظمة  التوجيه  الدراسة إطار نموذج برنامج  تعتمد هذه 
والتنمية، والذي يتألف من أربعة عناصر: التعليم المهني، والمعلومات المهنية، والإرشاد 
المهني، والتواصل المباشر مع سوق العمل، وذلك لدراسة مدى تعرض طلاب المرحلة  

للتوجيه المهني في مدارسهم الثانوية، ومدى معاناتهم من   الجامعية الأولى في لبنان
التردد في اختيار المسار المهني. كما تبحث الدراسة العلاقة بين نقص التوجيه المهني  
إلى   المدرسة  من  الحاسمة  الانتقال  مرحلة  المهني خلال  المسار  اختيار  في  والتردد 

مختلط   منهج  الدراسة  هذه  في  استُخدم  وقد  متسلسل.  الجامعة.  تفسيري  تصميم  ذو 
مشاركين من جامعات    308وباستخدام أسلوب العينة المتاحة غير الاحتمالية، أكمل  

 10بندًا، تلاه إجراء مقابلات مع    21حكومية وخاصة على مستوى البلاد استبيانًا من  
نية، مشاركين. وتُظهر النتائج غيابًا شبه تام للتوجيه المهني في المدارس الثانوية اللبنا

أفاد   المهني لم يُطبق أو طُبق بشكل غير 78.3حيث  التوجيه  % من الطلاب بأن 
% من 81.9ملائم في جميع العناصر الأربعة. كان التوجيه المهني الأكثر إهمالًا )

الحالات بدون إمكانية الوصول أو إمكانية وصول ضعيفة(، بينما كان التدريب العملي  
%  69.5دون أي احتكاك(. ونتيجة لذلك، كان  % من الحالات ب94.8شبه معدوم )

من طلاب المرحلة الجامعية الأولى مترددين كلياً أو جزئياً بشأن اختيارهم المهني قبل 
% منهم استعدادهم لتغيير تخصصهم لو أتيحت لهم  39.6دخول الجامعة، بينما أبدى  

ي والتردد المهني  الفرصة للبدء من جديد. وقد وُجد ارتباط قوي بين نقص التوجيه المهن
r = 0.75, p < 0.001    ولم تظهر فروق جوهرية بين طلاب الجامعات الحكومية .

والخاصة، مما يشير إلى أن المشكلة منهجية في كلا القطاعين. ويخلص البحث إلى  
ضرورة تطبيق برنامج شامل للتوجيه المهني في جميع المدارس الثانوية اللبنانية كمكون 

 قدمه مرشدون مدرسيون متخصصون ومدربون.  تعليمي أساسي، يُ 

خدمات    برنامج التوجيه المهني، التوجيه المهني، التردد المهني،  الكلمات المفتاحية:
 التوجيه، التعليم الثانوي، لبنان 
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Background of the study 

Career guidance is increasingly important in the search for job interests and opportunities because of the many job choices 

available. Today’s job market is characterized by the advancement of technology, the volatile global economy, business 

reorganization, layoffs, and the school-to-work movement. As such, career guidance is more important now than ever before 

(J. Lewis, Coursol, & Wahl, 2000; Pope, 2000). It is important for high school students to receive guidance counseling to 

ensure they are well-prepared for their experiences in colleges and universities, as well as the transition into adulthood and 

the job market. The biggest concerns of the Lebanese youth with regard to career guidance come after high school graduation. 

Once the official results of the examinations are released, the confusion for the students starts as they have to decide on the 

course they want to take in the university they will be attending—the field where they will eventually work. Sovet and Metz 

(2014) explained that towards the end of high school, the youth encounter many personal choices with far-reaching 

consequences. These include those related to one’s profession, such as going to college, choosing one’s major, and finding 

employment.  

The majority of Lebanese high school students are left to their own devices before and during the transition from high school 

to college; therefore, their decisions are based on opinions given by relatives and/or friends rather than on scientific criteria 

related to labor market demands and/or their own interests and abilities. Apart from a few wealthy private schools that can 

offer better facilities in career guidance, most Lebanese schools do not emphasize career guidance (Oweini & Abdo, 2000; 

Sultana & Watts, 2008). The Lebanese students’ need for a complete career guidance system is highlighted by several studies. 

Edwards and Quinter (2011) found that Lebanese students choose inappropriate subjects and career paths without considering 

their interests and/or abilities in these subjects/fields due to a lack of career guidance programs in Lebanese schools. 

According to the study by Vlaardingerbroek, Dallal, Rizkallah, & Rabah (2007), the necessity of the implementation of the 

career guidance in the educational system in Lebanon at high school level, is emphasized because the students make their 

career choices on the basis of insufficient information. In many cases, secondary schools focus primarily on academic 

performance, which ignores the importance of enabling the youth to obtain the required information to make informed 

decisions about their careers (Savickas, 1999). Even if it is non-comprehensive, such as counseling, tests, and activities 

related to careers, high school-based career guidance can help the youth avoid career indecision during the early stages of 

their academic life (Taylor, 2007). Many of them experience career indecision concerning the major they have selected, 

which may not be compatible with their abilities and/or personality, making them change majors, take up a year, or even 

drop out. 

Context of the study 

Historical Background  

Higher education in Lebanon has its roots in foreign missionary activities. After the signing of a friendship treaty in 1535 

between Sultan Suleiman the Magnificent and King Francois I of France, French Catholic missions arrived in Lebanon. 

Foreign missions kept coming including German, British, and American with most notably the American Evangelical 

Mission. The emergence of the competitiveness between these missions led to a revival in science and the development of 

higher education schools.  

The American University of Beirut (AUB) was founded in 1866 by Daniel Bliss as the "Syrian Evangelical College." Across 

four decades, AUB has progressed developing more faculties including Arts and Sciences (1866), Medicine (1867), 

Pharmacy (1871), Commerce (1900), Nursing (1905), and Dentistry (1910-1940). Saint Joseph University was founded in 

1875 with a faculty of Theology, then the establishment of the Medicine faculty (1883) and Pharmacy (1889), both affiliated 

with the Faculty of Medicine in Lyon, followed. Engineering, Law, Dentistry, Nursing, and Public Health faculties were also 

developed between 1913 and 1942. 

These two universities dominated higher education in Lebanon until the mid-twentieth century. The Lebanese University 

(LU) was founded in 1951 after a struggle for independence in the country. The student movement, with the support of the 

Lebanese, succeeded in establishing the Higher Teachers' House, which became the first nucleus of the Lebanese University. 

All other universities used American or French curricula, and foreign education in terms of language, culture, and curriculum 
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formed the basis of Lebanese higher education. By expanding the fields of study in 1959 to include faculties of science, arts, 

law, and social sciences, LU continued to grow in scope and structure. The National University currently counts 50 branches, 

17 faculties, 105 majors and 78 centers across the country. Embracing almost 80,000 enrolled students and 2,250 full-time 

PhD instructors from 33 countries, LU became one of the largest universities in the Middle-East contributing to the 

assimilation and sense of belonging in the country. Before and during the Lebanese civil war (1975-1990), educational private 

sector didn’t exceed the count of ten universities. The country didn’t witness an increase in the demand for higher education 

until after war time where private universities being licensed reached 40 overall the territory.  

Education Program 

Generally, the academic year starts between September and October and runs for two 15-weeks semesters with one additional 

6 to 9 weeks summer semester. The universities follow either the "American System" or the "European System." Degrees 

are defined by a certain number of Course Credits with limited variation between both systems: 1 American Credit equates 

2 ECTS European Credits. In terms of workload, each American Credit represents 15 hours, while the European one equates 

between 25-30 hours of work (MERIC, 2019; Atack, 2020).  In addition to the well-known and common three degrees 

(Bachelor, Master, PhD) offered by both public and private sectors, a teaching diploma is also provided by the system. 

Students who wish to engage in the teaching profession are required to pursue additional semesters focused on learning 

theories and teaching practices. Only for teachers appointed to public schools, the pre-service teaching course and training 

should be granted by the faculty of education affiliated to the Lebanese University. National wide, higher education dispenses 

more than 220 majors within almost 15 faculties across seven different economic sectors. 

Research activity is rising rapidly, and the universities are financing the projects with developmental and innovative 

objectives. The funding and the support of the Lebanese University have covered more than 750 research projects involving 

1,200 researchers. Research centers in private universities like AUB and USJ are also financed bringing out numerous 

research projects in different fields such as medicine, Health, Biology, and Chemistry. The Lebanese higher education system 

serves as the foundation for entrepreneurial endeavors, as both professors and alumni are filling numerous patents and 

creating innovations at local, regional, and global stages.  

Statement of the Problem 

In this context, Lebanon is perceived as a hub for education, with thousands of qualified graduates emerging annually. As 

cited by the Center for Education and Research Development (CERD, 2019), the percentage of undergraduates is high, with 

92.3% being the percentage of the total number of students enrolled in the Lebanese University and 82% being the percentage 

in private universities. Nevertheless, it is not clear the extent to which these students experience the phenomenon of 

indecision in choosing their careers because they lack guidance during high school. While students from prestigious private 

high schools might have access to these programs, this is not the case with public high schools. Furthermore, the situation 

has been compounded in the early 2000s, with the number of private universities rising without sufficient attention to the 

issue of career guidance. Despite the repeated emphasis on the importance of the issue, it has not been prioritized by the 

Ministry of Education nor included in the educational system. Indeed, the importance of the role played by school guidance 

and counseling services in Lebanon is repeatedly emphasized in the literature, although the progress is extremely slow 

(Ayyash-Abdo, Alamuddin, & Mukallid, 2010). The provision of structured, systematic, and adequate career guidance 

services is in its formative stage (Oweini & Abdo, 2000). As easy as it has been described by Borgen and Hiebert (2006), 

career indecision is the inability for one to decide which university major or career to choose. This is a shared big problem 

among first-year college students who are faced with a number of transition challenges, one of which is adapting to tertiary 

education environment. Most of them encounter career indecision described as a construct denoting problems individual 

experience while making career decisions (Morgan & Ness, 2003). Much more expressed, Parsons earlier described it as the 

inability to obtain consistent results about one's skills, abilities, interests, and their alignment with career choices (Savickas, 

1995). 

In the case of Lebanon, the consequences of not having career guidance are significant. Deputy Trabulsi Edgar (2018) 

indicated that the consequences of not having career guidance include losing at least an academic year for 60% of university 

students. Though statistical data on the effects of career guidance on indecision is not available, the Rafic Hariri Foundation's 

Center for Career Guidance indicated in 2010 that a high percentage of students changed majors after one or two years of 

study. 

Lebanese youth face their most difficult fateful decision during the transitional period between high-school and university, 

upon which their academic and professional future is determined. However, career guidance program as one of the most 

powerful tools to facilitate this transition, is still missing.  

Purpose of the study  

Brown et al. (1996) presume that the more informed an individual is about career choices and their abilities, the more likely 

they are to make good career choices as they are better prepared to do so. The study examines how much Lebanese 

undergraduate students will have been exposed to career guidance intervention in their high schools, and to what extent have 
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they been experienced to career indecision. Finally, the study investigates the imminent existence of a relationship between 

career guidance and career indecision at the early stage of the students’ academic path before graduating from school.  

Research Questions  

 

1. To what extent are career guidance intervention programs implemented in Lebanese high-schools? How do public 

and private universities compare? 

 

2. To what extent are undergraduate students encountering career indecision? How do public and private universities 

compare? 

 

3. Is there a relationship between career guidance program and career indecision among undergraduate students? 

How do public and private universities compare?   

To investigate the three research questions, the researcher further developed the following hypotheses: 

Research Hypotheses 

1. There is no career intervention program in Lebanese high-schools. 

2. There is a significant rate of students with career indecision among undergraduate students 

3. There is a relationship between career guidance intervention in high school and career indecision for Undergraduate 

students. 

Rationale and Significance  

Career indecision among college students has been a subject of study since the 1930s, where researchers have considered 

them either decided or undecided and have looked at various differences in academic achievements. The main aim was to 

identify how counselors can help the undecided students. The basis of the research was the identification of the characteristic 

differences between the two: Decide/Undecided. These differences include the students' aptitudes and their personalities. 

The assumption of the researcher was that students in college who display the phenomenon of career indecision may be due 

to the lack of career guidance intervention in the high school level, in which both the decided and undecided students may 

be assisted in identifying the appropriate college majors and careers compatible with their preferences, aptitudes, capabilities, 

and personalities. The phenomenon of career indecision does not necessarily follow the normative and prescriptive approach 

but may be facilitated by the tools provided in the school-college transition stage, which may be considered as the model in 

resolving the phenomenon of career indecision. 

The importance of this study can be seen from different points of view. First, this study helps to illuminate a problem that 

has always been present, albeit never addressed, namely, what do Lebanese undergraduate students experience in the early 

stages of their college path? Second, there has been a lack of research on school career guidance and its effects in Lebanon, 

thus, this study would add to the existing body of knowledge on career guidance and students' career needs. 

Taking a deep look into the impact of career education and guidance services may reveal other influenced elements. The 

choices made by high school students do not only affect their future educational, training, and working paths, but also their 

social life, economic status, and mental and physical well-being, all of which continue for their entire lives (Robertson, 2014; 

Bubić & Ivanišević, 2016). The task of preparing students to succeed in their career paths is assigned to secondary schools. 

This involves enabling students to develop skills, interests, and aspirations, as well as make informed choices about their 

college majors and career paths.  

In the case of Lebanon, the need to take action to implement career guidance services is still low, and these services still lack 

an awareness of the realities of the job market (Sultana & Watts, 2007, 2008). The results obtained through this study would 

help educational policymakers to better comprehend the extent and scope of this problem, taking bold measures to effectively 

implement career guidance services in schools. For educational policymakers and university officials, this study may act as 

a catalyst to invest more time and thought into developing strategies to prevent voluntary student drop-out, loss of academic 

years, and other unfavorable factors that may occur during early student education. Career guidance programs in public 

schools should not be perceived as a financial burden for the state or an educational luxury for the private sector; rather, both 

sectors need to realize that one basic principle is at stake: career guidance and counseling are an acquired right for students. 
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Literature review 

Theoretical Framework  

Frank Parsons: Trait-Factor Theory 

The beginning of the vocational guidance movement is attributed to Parsons in 1908. Parsons argued that instead of randomly 

selecting a particular career field to pursue as a course of study, young people ought to seek guidance from experts on matters 

pertaining to themselves and their chosen career (Niles & Harris-Bowlsbey, 2013). Parsons’ theory of 'talent matching' led 

to the development of the trait-factor theory. This theory is based on the assumption that every individual possesses unique 

traits or characteristics that can be measured and matched to different careers or vocations (Zunker, 2006). Parsons argued 

that there are three aspects to be considered in the provision of vocational guidance: examining the individual, exploring 

different careers, and applying 'accurate reasoning' to match the individual with a particular career. The closer the match 

between personal traits and job factors the greater the likelihood success in career (i.e., job performance and satisfaction). 

John Holland: Vocational Theory 

The theory developed by John Holland in 1959 enables people to identify their personality in a career and their interest in a 

particular job. This theory has proved to be one of the most applicable and researched theories on career development 

(Milsom & Coughlin, 2017). As Holland (1992) points out, 'career choices are an expression of personality in the world of 

work.' There are four main assumptions based on which Holland developed his theory: 

a)       The majority of the people in the world can be grouped into one of the six categories: realistic, investigative, artistic, 

social, enterprising, and conventional (RIASEC) 

b)       There are six categories of work environments which can be grouped into the same six categories of persons 

c)       People tend to seek environments in which they can use their skills and express their attitudes and values 

d)      Behavior tends to be the product of the interaction between the characteristics of the person and the environment 

Holland created the Self-Directed Search which helps to determine the three-letter code consisting of three letters 

representing the three main personality types. The RIASEC model shows the relationship between the personality types in 

the form of a hexagon in which the closest two types are the most alike and the two most opposite are not. 

Person-Environment-Correspondence (PEC) Theory 

Person-environment correspondence theory, previously called the theory of work adjustment, is a model of person-

environmental fit based on trait-factor theory (Dawis, 1996). The underlying assumption is that individuals desire to build 

and maintain positive relations with their work environments. A worker has needs and values that can be satisfied by 

reinforcers in the work environment, while the work environment has needs that can be satisfied by skills of the worker. 

When an individual successfully performs work requirements, while the work environment successfully satisfies individual 

requirements, both are in correspondence. This is called work adjustment. Abilities (work skills) and values (work needs) 

are thus crucial for optimal career selection (Lofquist & Dawis, 1984; Dawis, 2002). 

Career Indecision 

Career indecision has been an important concern of vocational research for decades (Guay et al., 2003; Osipow, 1999). Career 

indecision is defined by Borgen & Hiebert (2006) as the inability of university students to select their college major or 

occupation. Career indecision is defined by Slaney (1988) as problems experienced by individuals in career decisions, as 

well as factors which could affect or hinder career decisions. 

There is research that identifies two types of indecision: developmental indecision and chronic indecision. The former is the 

lack of knowledge or experience, while the latter is "an enduring pattern of indecisiveness in making career decisions" 

(Callahan & Greenhaus, 1992). Research indicates that university students need assistance in making their decisions in their 

chosen careers (Borgen & Hiebert, 2006; Osipow, 1999). Career indecision may result from lack of information about both 

self and the world of work (Gordon & Meyer, 2002). Taylor (2007) found that late adolescents who underwent career 

guidance counseling had lower levels of difficulty in deciding their career choice compared to those who did not undergo 

the program. Goliath (2012) found significant relationships between having access to career guidance counseling and having 

uncertainty about their choices in their career. The researcher found that the main factor where the counseling was beneficial 

was the lack of information. 

Conceptual Framework 

This study is based on the OECD (2004) description of the career guidance and orientation service as adapted in the context 

of developing economies by Watts & Fretwell (2004), World Bank. The researcher created the diagram below (figure 1), 

which represents the conceptual framework that maps the four components of the career guidance intervention in High-

School settings. 
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The following is a brief description of each component: 

Career Education - Structured programs designed to build career awareness and decision-making skills 

Career Information - Providing data on occupations, educational paths, and labor force trends 

Career Counseling - Sessions with qualified career guidance experts 

Career Direct Contact - Direct contact with work environments through job shadowing, internships, or career forums 

Assumption: These elements, when interwoven, will produce two expected outcomes: informed decisions on both college 

majors and careers. These will ultimately resolve the problem of career indecision. 

 

Career Guidance in Lebanon 

The Lebanese Ministry of Education acknowledged the need for career guidance in the 1970s. This led to the formulation of 

a Guidance and Counseling Office through decree 3252 in 1972. A decree in 1979 started the formulation of a National 

Employment Office aimed at providing career guidance; however, the initiative was never implemented. Further decrees in 

1996 and 1997 led to the formulation of career guidance departments within the technical and vocational directorate and the 

school of Education at the Lebanese University; however, their application was marred by numerous problems. Career 

guidance was emphasized in the national education strategy in 2002; however, little emphasis was placed on the issue 

(Vlaardingerbroek & El-Masri, 2008). 

Career guidance programs are almost non-existent in public high schools but are developed in some private elite schools 

with more human and financial resources. These schools have developed information and orientation programs. They provide 

individual sessions, interest inventories, personality tests, classroom instruction, career forums, and the use of guest speakers 

in different professions. Such career guidance services are provided in a few elite private schools such as Collège Notre-

Dame de Jamhour and International College. 

The absence of official career guidance has been compensated to a great extent by the significant roles played by NGOs. 

Among many other NGOs, "CDA for Training & Consulting", "INJAZ", and the "Islamic Centre for Guidance" provide 

career information, training, and consultancy to schools and students. The Rafik Hariri Foundation has developed a career 

guidance department with professional counselors. They provide individual and group counseling, career information, annual 

career exhibitions, and training for teachers in career guidance skills (Sultana & Watts, 2007). The National Employment 

Office has also published a guide in 2005. This guide has brought together 1,544 recognized occupations in the labor market 

in Lebanon. 

 

 

Summary 

The Lebanese youth have consistently demonstrated the need to have career guidance programs to aid them in career 

decisions (Zatari, 1989). Research has also demonstrated that the absence of a qualified school counselor and the absence of 

non-integrated comprehensive career guidance programs in the Lebanese curriculum have been challenges to the career 

development process (Abdel-Latif, 2012). Students need assistance in understanding their abilities and interests and in 

obtaining information to aid in college major decisions (Crişana et al., 2015). 

Among the theories discussed, the application of the comprehensive theory by Holland has been effective in the application 

of the three main components of career guidance, i.e., career information, career education, and career counseling. However, 

research on the application of the theory to different client populations has also demonstrated the limitations, as there has 

been a considerable lack of exploration on the effects of the theory on a multicultural population (Mobley & Slaney, 1998). 
Research Design 

Figure 1. Conceptual framework of Career Guidance Program 
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The research methodology adopted for this paper is characterized by a mix method approach, which is based on a sequential 

explanatory design. According to McMilan & Schumacher (2014, p. 426-427), mixed method design allows combining the 

advantages of each method, so that deficiencies in each method can be handled. This provides also a more complete picture 

of what is being studied, emphasizing both quantitative outcomes and the processes that influenced the outcomes. Exploratory 

sequential mixed method design is used to supplement the quantitative findings with qualitative information. As a result, this 

latter is used to understand and further explain the findings of the quantitative data analysis. 

Participants 

The study targets the population of both national and private Lebanese Universities students, distributed all over the Lebanese 

territory. 

Since the study focuses on the career indecision problem that faces the students going to college, so the selected sample will 

represent only the undergraduate students all majors included. 

According to the last officially bulletin of the Center for Education and Research Development (CERD, 2019), the number 

of the targeted students within this sample is estimated to be around 74,681 in the national University and 96,093 for their 

counterpart in the private universities. Knowing that the sample is very large, so the non-probability sampling technique will 

be employed and based on the convenience form.  

Instruments 

The researcher used a survey as a measurement instrument coupled with an interview in order to make the collected data 

tangible with the research topic, stronger, more coherent and more reliable. This study uses a formulated questionnaire 

targeting the undergraduate students as a primary tool to collect the needed quantitative data in order to measure the two 

variables (Career Guidance & Career Indecision) and illustrate them in terms of numbers analyzed through statistical method. 

The survey folds 21 questions in total and have been divided into five main parts, where 16 questions have been designated 

to the first four parts and 5 questions to the fifth part. These four parts have been designated to the first variable, where each 

part represents one of the four components as illustrated in the above conceptual framework diagram. The fifth part has been 

designated to the second variable. The questionnaire uses both dichotomous and multiple-choice answer types. The content 

validity is approved through two experts who read the questionnaire and considered aligned with the purpose of the study 

and the research questions. Internal consistency is measured through the calculation of Cronbach's alpha, resulting a value 

of 0.787 and noting an "Acceptable" reliability. 

As for the interview, eight open-ended questions emanate from the core and the spirit of the questionnaire that support its 

collected data in order to understand better the two variables and the relationship between them. It will practically target 

undergraduate students randomly from different universities overall the country.  

Procedures 

As for the communication, the questionnaire was created with Google Drive Forms ready to be filled by the responders 

through a direct web link. Contacts with chairmen and deans were established to get the approval of dispatching the 

questionnaire link to their students. Flexible administrators didn't need to go through official channels to get the board 

approval and hence the questionnaire was sent on students’ phones or on their email. Another practical way helped by taking 

direct contact with the university students’ affairs officer, instructors within the university or active students in campus, to 

avoid any technical or time obstacle. Communication reached 12 private universities and the national LU as well. 

Collection of data started on the 25th of January 2022 and concluded on the 16th of March 2022 registering 308 participants. 

In the middle of the process, it came out that the rate between public and private university was unbalanced. So, some 

university administrators were re-visited to encourage the participation and fasten the process as well, which has ultimately 

restored the balance. Finally collected data was saved on the system and then transferred to a spreadsheet to be ready for 

analysis. 

Data analysis. The statistical values required for the data analysis were generated by the SPSS software, version 23. The 

analyses that have been examined in the study are frequency and descriptive analysis where the first one analyses the 

university sector of the participants regarding each variable's component, while the second analyses how much the 

participants were exposed to Career guidance program in their High-School. 

Results 

This section reports the findings of 308 survey respondents and the follow-up interviews of 10 participants. The findings are 

presented in accordance to the research questions and through the four components of career guidance identified in the 

conceptual framework. The quantitative results are first presented, followed by the inclusion of qualitative interview data to 

shed further light on the statistical results.  As for the characteristics of the sample, the 308 undergraduate students were 

represented in balance across both sectors: 56.5% enrolled in public universities. 
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and 43.5% in private; illustrated in Table1. 

 

 

 

 

 

 

 

Research Question 1: The Extent of Career Guidance Implementation in Lebanese High-schools 

The four components of the framework were used to examine career guidance implementation: Career Education, Career 

Information, Career Counseling, and Job Shadowing.  

Career Education 

 Five aspects are used to measure the overall provision of Career Education: a) inclusion of related career subjects in the 

school time table, b) inclusion of dedicated instruction units on career planning, c) inclusion of career management within 

the curriculum, d) learning about higher education through different resources, and e) receiving training on future career 

planning. The results on career education are shown in Table 2 as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

In both sectors, 70.1% of the students indicated that Career Education was not provided or was inadequately provided in 

their high schools. Only 19.5% of the students reported moderate to high levels of career education, and only 7.5% reported 

complete provision. There was no significant difference between public and private university students (p = 0.482). This 

shows that there is a systemic problem in both fields. The data collected from interviews confirmed the absence of ‘Career 

Education’ provision. One student reported: “Education in Lebanon aims only to succeed in the official final exam.” Another 

student reported: “We never heard in our school terms like ‘Career Education’ or ‘Guidance program’?” While another 

student reported: “No subject related to ‘Career Education’ was taken or scheduled on the timetable—only academic courses 

like Math, physics, and history.” The qualitative data confirmed what was found from the quantitative study, i.e., career 

education is not delivered in Lebanese secondary schools. 

Career Information 

This is examined through ten items, including brochures, career forums, university representative visits, career fairs, labor 

market conferences, and school staff guidance. Table 3 shows the findings with regards to the overall delivery of Career 

Information.  

 

 

 

 

 

 

 

 

 

 

Table1. Participants by University Sector 

Sector Frequency Percent 

Private 134 43.5% 

Public 174 56.5% 

Total 308 100% 

Table 2.  The overall delivery of Career Education 

Level of Delivery 
Private 

University 

Public 

University 
Total 

Not delivered 67 (50.0%) 100 (57.5%) 167 (54.2%) 

Poorly delivered 25 (18.7%) 24 (13.8%) 49 (15.9%) 

Moderately delivered 12 (9.0%) 20 (11.5%) 32 (10.4%) 

Highly delivered 18 (13.4%) 19 (10.9%) 37 (12.0%) 

Completely delivered 12 (9.0%) 11 (6.3%) 23 (7.5%) 

Total 134 (100%) 174 (100%) 308 (100%) 

 

Table 3. The overall delivery of Career information 

Level of Delivery 
Private 

University 

Public 

University 
Total 

Not delivered 30 (22.4%) 24 (13.8%) 54 (17.5%) 

Poorly delivered 62 (46.3%) 89 (51.1%) 151 (49.0%) 

Moderately delivered 28 (20.9%) 41 (23.6%) 69 (22.4%) 

Highly delivered 11 (8.2%) 17 (9.8%) 28 (9.1%) 

Completely delivered 3 (2.2%) 3 (1.7%) 6 (2.0%) 

Total 134 (100%) 174 (100%) 308 (100%) 
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The findings show that 66.5% of the students received poor or no career information in high school. Only 11.1% received 

high or complete career information. There was no significant difference between the sectors (p = 0.392). However, two 

items demonstrated significant differences. More university representative visits were reported by public university students 

(82.2%) than private university students (72.4%) (p = 0.028), and more access to informational materials such as brochures 

and booklets were reported by private university students (p = 0.044). The results from the interviews also reflected the lack 

of information where only 16.5% of the interviewees received information from university representatives or job fairs. One 

of the interviewees reported: “We were left alone to find information from friends, family, or from our own search". While 

another student affirmed: "I knew nothing about the National Employment Office or what it does. I still don't know what it 

is". These voices are consistent with the survey finding that 89% of all participants were unaware of the National Employment 

Office and its mission. 

 

 

 

 

 

 

 

 

 

 

 

 
 

Career Counseling 

Table 4 revealed the general delivery of Career Counseling, consisting of five items, such as whether there was: a counseling 

office, a career counselor, an assigned teacher for career-related decisions, individual meetings with specialists, and group 

meetings with specialists. The most absent career guidance service was career counseling. The majority of students, 81.9%, 

said that career counseling was not well delivered or was absent in their high schools. Only 9.7% experienced moderate to 

high levels of career counseling, and only 3.9% experienced complete delivery. One notable difference was found, which 

was that public university students (46.0%) were more likely than private university students (30.6%) to experience having 

a group meeting with specialists for career choices (p = 0.004). However, it is clear from Table 4 that career counseling was 

almost absent. The quotes from students’ interviews were consistent with Table 4, indicating that career counseling was 

almost absent. The quotes were, for example, "We didn't have any counseling office or a counselor in our high school to 

assist us in our future career choices," and "There was no one to talk to about what we wanted to study or why, we just chose 

something." The students’ answers were consistent with the quantitative data, revealing that 83.1% of students did not have 

any career counseling office, and 80.2% of students did not have any career counselor.  

Job Shadowing  

This section employed five questions to examine the level of assistance, advising, or experience provision. As indicated in 

Table 5, Job shadowing was close to zero in Lebanese high schools as 94.8% of the students believed job shadowing was not 

advised or poorly advised. Moreover, no significant difference was detected in the sectors (p = 0.843). Only 2.9% of the 

students experienced moderate to high levels of job shadowing. 

Table 5. Extent of Job Shadowing Advised or Offered 

Level of advising 
Private 

University 

Public 

University 
Total 

Not advised 83 (61.9%) 115 (66.1%) 198 (64.3%) 

Poorly advised 42 (31.3%) 52 (29.9%) 94 (30.5%) 

Moderately advised 4 (3.0%) 3 (1.7%) 7 (2.3%) 

Highly advised  3 (2.2%) 2 (1.1%) 5 (1.6%) 

Very highly advised 2 (1.5%) 2 (1.1%) 4 (1.3%) 

Total 134 (100%) 174 (100%) 308 (100%) 

 

Research Question 2: The Extent of Career Indecision among Undergraduate Students 

The questions used to measure the level of career indecision were: “How much were you certain of your college major 

choice?” “How good of a fit does your current major seem?” “If you were going to start over in college, would you choose 

your current major?” The table 6 below shows the levels of indecision. 

Table 4. Overall Delivery of Career Counseling 

Level of Delivery 
Private 

University 

Public 

University 
Total 

Not delivered 71 (53.0%) 69 (39.7%) 140 (45.5%) 

Poorly delivered 40 (29.9%) 72 (41.4%) 112 (36.4%) 

Moderately delivered 10 (7.5%) 16 (9.2%) 26 (8.4%) 

Highly delivered 8 (6.0%) 10 (5.7%) 18 (5.8%) 

Completely delivered 5 (3.7%) 7 (4.0%) 12 (3.9%) 

Total 134 (100%) 174 (100%) 308 (100%) 
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The results indicate that 69.5% of the undergraduate students were either completely or somewhat undecided about their 

career choice prior to entering college.  

 

 

 

 

 

 

 

 

 

 

 

 

 

However, only 25.9% of the students considered themselves to be decided. There was no significant difference in the 

responses from the students in public and private universities (p = 0.753). Interviews gave further depth to the indecision, as 

one interviewee said, "I was completely lost and I had no idea about what to study or why, I was very confused.” Another 

interviewee said, "Everyone around me was giving different advice, family was saying one thing, and the rest were saying 

something else.” What was also interesting was the fact that 20% of the interviewees said they were initially sure about their 

choice but later found out upon enrolling in college that the major was not a good fit. For instance, one interviewee said, "I 

thought I wanted medicine because I was good at biology. But once I started, I realized it wasn’t for me. I changed after one 

year.” This was also evident in the fact that 28.2% of the students did not believe that the current major was a good fit, and 

39.6% would change majors if they had the chance to start over. 

 

Research Question 3: Relationship between the two variables “Career Guidance” and “Career Indecision” 

Compound scores are used and computed for the examination of this relationship. Career Guidance scores were combined 

with Career Indecision scores showing in Table 7 below the summary of the level of each variable. 

Table 7. Relationship Between Career Guidance Implementation and Career Indecision 

Career Guidance Level n % Career Indecision Level n % 

Not implemented 140 45.4% Completely Undecided 72 23.4% 

Poorly implemented 102 33.1% Somewhat Undecided 142 46.1% 

Moderately implemented 34 11.0% Neither 14 4.5% 

Highly implemented 22 7.1% Somewhat Decided 6 1.9% 

Completely implemented 11 3.6% Completely Decided 74 24.0% 

Total 308 100% Total 308 100% 

 

 

In order to evaluate the relationship between these two variables, a Pearson correlation coefficient was calculated showing a 

strong positive correlation (r = 0.75, p < 0.001) suggesting the association of lower guidance exposure with higher indecision. 

The relationship of these two variables reinforces the assumption of the study that career guidance interventions in high 

schools are closely linked to lower levels of career indecision among undergraduate students. 

This statistical finding was further supported by data collected during the interview. All interviewees with no exception 

(100%), believed that there is a direct link, when they were asked about this relationship between guidance and indecision. 

They clearly said: "Of course, there's a relationship, if someone had helped me understand my options, I wouldn't have been 

so lost."; "Career guidance should be a must in every school, it's not an add-on or luxury, but a need for us to make decisions"; 

"One of the priorities, with no career guidance, we're just guessing".    

 

Discussion 

The following is dedicated to the interpretation of the results for the three research questions, relate them to existing literature, 

discuss unexpected findings, and integrate the results with the theoretical framework. 

1) To what extent are career guidance intervention programs implemented in Lebanese high-schools? (RQ1). 

The results show that the implementation of career guidance is largely absent in Lebanese high schools, with 78.3% of the 

students reporting that career guidance was not implemented or was poorly implemented in all aspects measured. While the 

third component, career counseling, is found to be the most abandon with a rate of 81.9% no or poor access, the fourth 

Table 6. Career Indecision Before College 

Level of Indecision 
Private 

University 

Public 

University 
Total 

Completely Undecided 30 (22.4%) 42 (24.1%) 72 (23.4%) 

Somewhat Undecided 60 (44.8%) 82 (47.1%) 142 (46.1%) 

Neither 5 (3.7%) 9 (5.2%) 14 (4.5%) 

Somewhat Decided 3 (2.2%) 3 (1.7%) 6 (1.9%) 

Completely Decided 36 (26.9%) 38 (21.8%) 74 (24.0%) 

Total 134 (100%) 174 (100%) 308 (100%) 

http://www.ajsp.net/


   
   

     
 

 العدد الحادي والتسعون  –المجلد التاسع  
     م2026 – أيار – 2تاريخ الإصدار: 

 www.ajsp.net                                                                                                                              
   

 
 

 Hayek: The Impact of Career Guidance on Undergraduate Students’ Career indecision in Lebanon |  (40 ) 2026( 91( العدد ) 9المجلة العربية للنشر العلمي | المجلد )  

Arab Journal for Scientific Publishing  ||ISSN: 2663-5798 

 

component (Job shadowing) showed almost absence (94.8%). These results are consistent with existing literature that has 

shown the slow growth of guidance services in Lebanon (Ayyash-Abdo, Alamuddin, & Mukallid, 2010; Abdel-Latif, 2012). 

Of particular note was that 89% of the participants had no knowledge of the National Employment Office or its purpose. 

This indicates that there was a failure to connect students with national career resources. This was also indicated in previous 

research done by Vlaardingerbroek and El-Masri (2008). There were few significant differences between students from 

private and public universities. This suggests that a lack of career guidance is a problem for both private and public 

institutions. This contradicts the belief that private institutions have more resources to offer in terms of career guidance.  

2) To what extent are undergraduate students experiencing career indecision? (RQ2).  

The findings revealed that 69.5% of undergraduate students were completely or somewhat undecided about their career 

choice before entering college. Only 25.9% of them felt they were decided on their career choice. Furthermore, 28.2% of 

them did not think their current major was a good fit for them, and 39.6% would change their majors if they were to go back 

and start over. These findings are in accordance with studies conducted worldwide, which have found high levels of career 

indecision among university students (Morgan & Ness, 2003; Gordon & Meyer, 2002), but are higher than Gordon & Meyer’s 

findings of 50% for university students. These findings suggest that Lebanese university students are even more career 

indecisive. Qualitative findings that 20% of the interviewees had an unfit major choice are in accordance with Rafic Hariri 

Foundation’s (2010) findings that stated, “a high percentage of students changed their major after one or two years of college 

study.” Deputy Edgar Trabulsi (2018) stated, “ignoring career counseling results in the loss of at least one academic year for 

60% of university students.” The present study’s result that two out of three students were undecided seems to support this 

figure as a possible underestimation. There were no significant differences in career indecision measurements for students in 

both sectors, which is consistent with the lack of differences in guidance exposure measurements. 

 

3) Is there a relationship between career guidance program and career indecision among undergraduate students? 

(RQ3).  

The correlation between the two variables; career guidance exposure and career indecision, is found as strong positive with 

r = 0.75, p < 0.001. This suggests that when students are less exposed to career guidance they are more career undecided, 

supporting the hypothesis of this study of the existing of a significant relationship between career guidance interventions in 

high school and reduced levels of students’ career indecision. Moreover, this high correlation is consistent with Brown et 

al.'s (1996) assertion that informed individuals are more likely to make good career choices. More recently, Taylor (2007) 

reported that “adolescents who experienced career counseling reported significantly lower levels of decision difficulty.” The 

fact that “career information was the factor most strongly linked with reduced indecision” is consistent with Goliath (2012), 

who reported that “lack of information was the primary area where counseling was effective,” and with Gordon & Meyer 

(2002), who reported that “career indecision stems from a lack of information about self and the world of work.” 

Unexpected Findings 

There are two findings that need special attention because they contradict the initial assumptions. The first is the lack of 

significant differences between the students of public and private universities on most variables. This is a surprise because, 

considering the fact that private schools are considered the best and are well-equipped with resources and even sometimes 

have a counseling office, one could expect private school students to have a higher level of exposure to career guidance. The 

second finding is the fact that the few significant differences that were observed favored the students of public university in 

the number of university representative visits and group counseling sessions. However, one should not forget that university 

representative visits, as is the case in Lebanon, could be more of a marketing strategy than a career guidance strategy. Also, 

the "group counseling sessions" that students perceived may not actually fit the definition of career counseling, especially in 

the absence of counselors in public schools. It is possible that the differences between the sectors are due to the 

misidentification of the career guidance strategies by the students. 

Integration with Theoretical Framework 

The findings of this research are consistent with the trait-oriented theories on which this research was based. According to 

Holland's (1992) vocational theory, "career choice can be viewed as a personality projection into the world of work, where 

individuals must match their traits with work environments." The high levels of career indecision (69.5%) found in this 

research indicate that Lebanese students are being called on to make this critical personality-occupation match without the 

benefit of the kind of support that these theories indicate as necessary. The components of career guidance that were found 

to be lacking are precisely those components that trait-oriented theory suggests are necessary to assist individuals in 

identifying their traits and matching those traits with appropriate occupations. Parsons' (1909) three-step process of exploring 

the individual, exploring occupations, and using "true reasoning" to make a match between the two cannot occur without 

such programs. The high correlation between guidance absence and career indecision (r = 0.75) provides empirical support 

for these theoretical propositions. The result that career information was especially important is consistent with person-
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environment correspondence theory (Dawis, 1996), which states that accurate information about self and work environment 

is important for achieving correspondence between worker needs and occupational reinforcers. 

 

 

Conclusion and Recommendations 

This research investigated the impact of career guidance on undergraduate Students’ Career indecision in Lebanon. The study 

revealed that career counseling is largely absent, and the absence is highly correlated with the level of indecision. Students 

from both public and private institutions come to the university not prepared to make what is arguably the biggest decision 

of their lives.  

The consequence of this problem is not just one of individual confusion, but also one of waisted years of education, delayed 

entry into the job market, and a lack of correspondence between education and the needs of the job market. With two out of 

every three students uncertain about their future and nearly 40% wishing they had a chance to switch their major, the 

individual and social consequences are substantial. 

However, it also indicates what potential solutions are. The clear relationship between guidance and indecision (r = 0.75) 

suggests that well-designed and well-structured programs could make a real difference. The potential for implementing 

solutions in Lebanon is considerable. There are ministerial decisions in place that allow for contracting outside staffing; 

NGOs are ready to assist in working with schools; universities could be used to train teachers in providing career guidance; 

and personnel in the educational system, though underutilized, could be redirected to this cause. What has been lacking in 

Lebanon has not been resources but will. “Career guidance is not an educational luxury. It is an acquired right of students 

who are making the most crucial decisions of their academic and professional lives. Lebanese students deserve nothing less.” 

Limitations and future research 

Several constraints must be acknowledged when interpreting these results. One primary limitation involves geographic 

representation; because participants used personal email addresses, our system was unable to precisely track provincial 

distribution. Beyond this, the COVID-19 pandemic likely altered the career guidance landscape. It is probable that online 

learning forced secondary schools to prioritize core subjects, potentially sidelining career counseling. We must also consider 

that data collection took place during mid-term exams, which may have impacted the level of participation, although the 

sample size of 308 satisfies the requirements for the statistical analyses that were performed. Furthermore, the limited number 

of existing studies in the Lebanese context made it difficult to capitalize on existing findings. Lastly, the lack of recent studies 

on the labor market by the National Employment Office made it impossible to correlate these results with recent data. 

To address these gaps, future studies ought to prioritize stratified sampling; this would guarantee broader provincial 

representation and allow for a clearer view of career guidance exposure in a more stable, post-pandemic landscape. There is 

also a pressing need for qualitative inquiry into how students actually perceive these interventions. Specifically, uncovering 

how they distinguish 'university marketing' from 'genuine counseling' would help contextualize the counterintuitive findings 

we have reported here. Finally, following the transition from secondary school to university through longitudinal tracking 

would be essential for pinning down the causal links that remain elusive. 
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