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opportunities for career advancement, and the flexibility
associated with senior leadership positions. The study
concludes that creating equitable and supportive
organizational environments, developing programs for
preparing and empowering women leaders, and drawing
on the experiences of Palestinian women leaders can
contribute to developing more inclusive, flexible, and
socially responsive educational leadership practices.

Keywords:  Women’s  Leadership,  Educational
Leadership, Palestinian Women Leaders, Educational
Institutions, Civil Society Organizations, Professional
Empowerment, Community Leadership.
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Abstract:

This study aimed to explore the experiences of Palestinian
women leaders in educational and community
institutions, focusing on the challenges and barriers they
face in senior leadership positions, the factors that
motivate their professional advancement, and the personal
and family implications of their administrative roles. The
study also sought to identify lessons that could contribute
to the development of educational leadership and
strengthen women’s participation in leadership positions
within educational institutions.

The study adopted a qualitative narrative approach and
relied on semi-structured interviews with Palestinian
women holding senior administrative and leadership
positions in civil society organizations. The interviews
addressed four main themes: organizational challenges
and strategies for coping with them; the influence of the
external environment on leadership experiences; barriers
and motivating factors associated with senior leadership
positions; and the personal experiences and consequences
of administrative leadership.

The findings indicated that patriarchal social structures,
unequal opportunities for promotion, working conditions
and salaries, and employment instability were among the
main organizational challenges. At the same time,
workplace flexibility emerged as an important factor
supporting women’s continued participation in leadership
positions. The findings also showed that women’s
leadership experiences are influenced by broader social
and political conditions, particularly the difficulty of
balancing professional and family responsibilities, social
perceptions of women managers, and restrictions related
to occupation, mobility, and movement between different
geographical areas.

The main motivating factors included self-fulfillment, a
sense of social responsibility, commitment to community
development, the desire to create meaningful change,
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