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“The Impact of Job Engagement on Administrative Creativity and the Mediating Role of
Organizational Culture”

A Field Study on Administrative Employees at King Abdulaziz University in Jeddah
Governorate
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Abstract:

This study aimed to analyze the impact of employee engagement on administrative creativity, while
examining the mediating role of organizational culture in this relationship. The study included a set of
variables, with the independent variable represented by employee engagement through its four
dimensions: active participation, sense of work importance, belonging, and job satisfaction. The
dependent variable was administrative creativity, while organizational culture served as the mediating
variable. The study adopted a descriptive-analytical approach and used a questionnaire as the primary
tool for data collection. The target population consisted of 4,201 administrative employees at King
Abdulaziz University, from which a random sample of 354 employees across various job levels was
selected. The results revealed high levels of employee engagement dimensions (active participation,
sense of work importance, and job satisfaction), as well as a very high level of belonging among the
administrative staff. The findings also indicated a high level of administrative creativity and strong
awareness of the prevailing organizational culture. Furthermore, the study found a statistically
significant effect (at a < 0.05) of all dimensions of employee engagement on administrative creativity.
A significant indirect effect was also observed, where organizational culture played a mediating role in
the relationship between engagement and creativity. The results showed no statistically significant
differences in the perceptions of employee engagement and administrative creativity based on gender,
age, or educational qualifications. However, significant differences were found based on years of
experience (in favor of those with 15 years or more) and job level (in favor of those in supervisory or
executive roles). The study recommended that the university administration enhance support for
administrative staff participation in decision-making processes, encourage them to submit innovative
ideas and initiatives, and motivate them to apply these ideas consistently. It also stressed the importance
of providing the necessary training and development programs to empower staff to continuously perform
their tasks efficiently

Keywords: Employee Engagement, Managerial Creativity, Organizational Culture, King Abdulaziz
University
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